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The plan includes improving and developing the six program accreditation
standards through a number of points:

1 - Opening new specializations in postgraduate studies, such as: professional
diploma in psychological operations, master’s degree Peacebuilding.

2 - Opening a model hall to discuss master’s theses and doctoral dissertations.
3 - Updating and publishing the vision, mission, and goals in Arabic and
English for the section on the website Electronically, with leaflets and paper
posters.

4 - Holding periodic electronic courses at the department and college levels
and in a variety of specializations (Educational guidance, modern teaching
methods, research methods, measurement and evaluation methods (Statistical
analysis, SPSS, etc.).

5 - Holding seminars that cover different and diverse topics.

6 - Nominating a number of teaching staff to participate in international
workshops and foreign universities It would develop the professional and
academic capabilities of teachers, which in turn would be reflected positively
On the section.

- Increasing the number of continuing education courses in order to develop
the skills of teaching staff for this purpose Improving their skills so that the
department’s outputs are appropriate for the current era, in addition to
establishing Special courses for teachers and those appointed to the staff of
the Directorate of Education for the purpose of development Skills.

8 - Transferring the paper evaluation form prepared by the Quality Assurance
Division at the Deanship of the College To an electronic form for the purpose

of converting data into graphical charts for ease of use And understand it. 9 -




Additional plans to improve performance include working on developing an
occupational safety plan and plans Others, such as the plan of educational
courses on a semi-period basis.

10 - Work on building a theater hall for the department and rehabilitating one
or more conference halls equipped with equipment And smart boards.

11 - Work on building additional halls to fill the shortfall resulting from the
increase in number Students.

12 - Rehabilitation of an e-learning laboratory.

13 - Support laboratories with modern devices and equipment.

14 - Activating financial support to hold courses, workshops and conferences
on a periodic and annual basis.

15 - Activating a channel for talented people, accepting them and nurturing
them

16 - Forming a committee or activating an organizational unit to follow up on
graduates and employ them.

17 - Activating study fellowships and scholarships to countries that contain
reputable universities.

18 - Holding festivals and free training and educational courses for students
19 - Establishing an annual periodic scientific conference to publish only
applied research that serves the community and grants Awards for the first
distinguished research.

20 - Finding sufficient incentives to sponsor researchers and support them
financially.

21 - Work to find a work program that specifies a mechanism for supporting

faculty members to participate Cooperation and communication with




universities and global scientific research networks through granting books
Thanks and appreciation.

22 - Preparing the modern electronic library and linking it to information
networks with modern developments In the field of library and information
services and cooperation with regional and international universities.

23 - The need for adequate training programs in various magazines.

24 - Increase courses, workshops and seminars in continuing education for
members of society to be widespread Benefit

25 - Increase courses, workshops and seminars in continuing education for

members of society to be widespread Benefit




